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Project Overview

Sustainable Cambodia is an empowerment organization that works to promegeffsgdncy and
sustainability amongst rural Cambodian families. Despite Cambodia being one of the poorest nat

the world, with limited healthcare and resources, Susti@dmbodia aims to uplift such communitieg;

by providing access to fresh water, education, and income through initiatives such as wells, sc
training, and empowerment. This is done through a “pa®s’ principle, which involves teaching
families tofish and helping them create sustainable lives, not only for themselves but also neighk
villages. Their unique model has transformed thousands of lives since 2004, with 100% of fu
directly benefiting rural families. By promoting a sustainableliyuaf life with safe water and
sanitation, healthy food, and quality education for their children, Sustainable Cambodia encourag
human resources needed to rebuild the future in the aftermath of the Khmer Rouge genocide anc
compassionate astance tmeighborsn nearby villages.

Funding & Use of Funds:

Sustainable Cambodia is funded through public support provided by child sponsorships and contr
from around the world, through the generous support of Rotary clubs from around the world a

other organizations that provide grants. By our foundlirgciples, only native Cambodians may b¢

employed as paid staff, and all international officers, directors and consultants are unpaid volul
ensuring that 100% of funding goes directly to Cambodia and our rural village programs. This er
that wetrain and empower Cambodians to help fellow Cambodians. Due to the large salary differ
between Cambodian aMiesternnations, we can accomplish much more with our financial resourc
resulting in dramatic results ghe-ground in the villages in which we work.

Mission Statement:;

Our mission is to help the Cambodian villages in which we work becomsusgtining communities
where people want to live, with healthy water and facilities, good food, health care and education
residents, where there is environmental and soesgdonsibility, and employment that allows them t
sustain and continually improve their quality of life.

Vision Statement:;

Sustainable Cambodia's lotgrm vision is to create a model which is so successful in creating <
sufficiency and quality of life that the village residents in the program will assist Sustainable Cam
in spreading the model to other communities tigfmut the country.

Our Supporters and Partners:

Rotary Rota Fﬂ/

Foundation

@ Bayview College Yo/u th
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1.Sustai nabl eEd@ationtPoograma 6 s

Since2001, Sustainable Cambodia (SC) has been working to give children in rural Cambodia the ¢
to learn, grow, and build better futures. What began as a small school project with just 60 studel
grown into a widereaching education program that noywssarts hundreds of students every year acro
multiple schools and communities.

SC believes that education is the keybteak the circle of thp over t y . That 6s
learning opportunities for children from preschool through university. Our programs are design
help students succeed in school, stay healthy, and become leaders in their communities.

Our Schools and Learning Centers

1

Village Preschools

SCds preschool s gi Vee) younagf e haddlrfeunn (@lges
work. These schools are built by the community and supported by SC with teacher training,
and daily nutritious meals. Preschools help children staoodcbady to learn and grow strong, botl
physically and mentally.

Sylvia Lasky Memorial School (SLMS)i Opened in 2001, SLMS now serves over 400 studel
from nearby villages. It offers free classes in Khmer, English, Math, Computer, Research, C
and more. The school also provides access to a library and extracurricular activities that help st
grow in confidence and creativity.

Kravanh Bright Future Center (KBFC) i Established in 2008, KBFC supports students from lov
income families by offering free tutoring in core subjects like Khmer, Math, Chemistry, Physics
Biology. It helps students pass their Grade 12 exams and prepares them for university. The
includes a dormitory for 26 girls, a library with over 4,000 books, and a computer lab to build d
skills.

Kandieng Sustainable School (KSS) With support mainly from sponsors in Germany, KS}5

provides supplemental classes for students initm@me communities, covering Math, Khmer
English, and Computer Skills. These subjects prepare students for academic success and futt
The progranalso includes a library, encouraging reading for both learning and fun.

Child Sponsorship and University Scholarship Supporti Thr ough SCés <ch
program, students receive letgym supporfrom piimary through high school and into university.
Every student who completes Grade 12 and qualifies for university can receive a scholarship.
graduates now attend universities in Pursat, Battambang, and Phnom Penh, with some retur
teachers and mentais inspire the next generation.

TC Swartz and The First Days of School Foundations With their support, SC helps strengthet
rural public schools across Cambodiaproving facilities, providing materials and meals, an
supporting teacher housing and training. Their partnership has created safer, more ins
classrooms for thousands of students.
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1.1. Sylvia Lasky Memorial School- SLMS

Sustainable Cambodiastarted on its first project as a small scldotiie Sylvia Lasky Memorial School
(SLMS)0 established i2001on the outskirts oPursat. Initially, SLMS served only 60 local children
providing English classes and essential supplies such as books, clattdrgcycles.

Today, SLMS has expanded its reach, assisting over 400 children from more than ten nearby vilage
Our mission is to empower students by offering them the opportunity to continue their studies ai Stat:
Schools, thereby reducing dropout rates and provigiuifional tutoring, particularly in preparation for
the 12thgrade National Exams.

SLMS is supported by 10 dedicated teachers, including 5 females andtilnpati¢achers. Currently,
there are 209 students, with 130 of them being female. These students are from 3rd to 12th grdde a
come from economically disadvantaged families. Theeeld (60 females) from primary schools, 5t
(29 females) from Secondary schools, and 57 (41 females) from high schools.

The curriculum includes essential subjects such as Khmer, Math, English, and Computer, imp{ovin
their state school learning. Beyond classes, students can also participate in Khmer traditional diincin
The school offers 12 English classes, 8 Computeradagsclasses in Khmer, Math, and Dancing, aloiig
with a Library and Research lab.

1 Learning Khmer traditional classes, 5 different dances
At Sylvia Lasky Memorial School, students have the unique opportunity to learn and practice Khmer
traditional dancing, an i mportant part off C
that help promote this rich tradition among the youngeeggion, inspiring them to love their
culture, share it, and prexwe it for the next generation.
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1 English Classes for all students in our program at SLMS:
At SLMS, we recognize the importance of learning English for both academic success and [uture
job opportunities. English education in state schools is limited, starting only at the secondary gchoc
level and often being introduced too late for studentsitlol a strong foundation. To address this
SLMS offers 12 English classes, ensuring thorough instruction across different levels. Our ded|cate
teachers provide personalized attention to ensure every student receivesaalitgreducation in
English.

A of mer, =% v

m Tl‘c‘ lt'U‘-‘:*e‘

diograr

wO!kS ‘f 0 de k'.;

of ea he(
‘?‘4 odvice o raley,

A
7 ‘

Our dedicated teachers use a variety of teaching methods to engage students and improfe th
English skills, including speaking, listening, reading, and writing. This focused approach l{elps

students build a strong foundation in English, increasing théityao succeed in their studies anc
future careers.

'E“«' L

e

3 ‘ a)ann




1 Computer Lap (Computer Program)
The Computer Program at SLMS is a core subject for all students, providing them with both g¢nera
knowledge and specific skills in Microsoft Word, Excel, and PowerPoint. This training prepjares
them for university and future careers. After completing atslourse, every student will receive &
certificate demonstrating their education and skills. Young students enjoy learning by typing,
researching their interests such as favorite countries, foods, sports, and entertainment on YguTub
and sometimes praciig their homework.

- - %m B

1 SabayLibrary Center (SLMS library)
Our Sabay library is a favorite place for students at SLMS. They spend at least one hour learjing
the library, or sometimes they borrow books to read for their family or younger siblings at hpme.
This activity encourages students to develop a love axfing and learning. Our library offers a
wide range of books, both in English and Khnteurprisingly, we received a higher number o
participants than we expected. We believe that they'll develop their thoughts after reading, [as th
proverb says: the more you read, the more you learn.

; S
/

Our teachertells stories to young students and explains the main characters to help develop tljeir
thinking, with love andkindness$

R X R X X

We are proud to see young kids enjoy reading books and earning rewards. We can see our ypung
leaders grow with knowledge, Smile with Susan!




1 Provide bicycles for students in need
We know that our students come from poor families, but some are in even greater need an|l dor
have a bike to ride to school. We provide bikes for them to help reduce family expensef anc
encourage regular school attendance. They were excited to atter& Mfhand private school by
riding their new bikesThis is the greatest way to keep them in school and turn their dreams [ nto
reality, providing hope and making it easier for them to attend school!

# o

1 Reading Clubfor SLMS teachers
In 2024, we successfully created a reading club for teachers, students, and all staff members. W
believed that if we wanted to spread a gosatling modeto inspire students, we should start witt
the teachers firsind t worked! Aftera few weeks of the reading cluktudents started joining us

to read We noticed that the students enjepadng the same booksver and over again

These books were sponsored by the Mailman Family Foundation (MFF).
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9 Tutoring Classes for Grade 12
SLMS provides vital tutoring classes for grade 12 studentselp them prepartor their final
exams. We offer the main subjects in science, including Khmer, Math, Physics, Chemistry] anc
Biology, to help students gain knowledge and build-seiffidence. This method is particularly
helpful for underprivileged students to achievaghlpass rate.




1 SLMS Youth Club
The SLMS Youth Club is a crucial part of SLMS programs, providing a place for students to de?
leadership skills, engage in community service, and build strong friendships. The club hi
members, including 19 females, from 9th to 11th grade, workimether to serve their community.
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+In addition to their service activities, the Youth Club members performed and welcomed the R
Journey team to visit SLM3 hey are proud of their performance and achievements!
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1.2. Kravanh Bright Future Center - KBFC

Sustanable Cambodia started its secqudject in Kravanh Bright Future Center (KBFC) in 2008 as|a
small school serving 50 children with English classes and essential supplies. Currently, KBFC|help:
over 500 children and aims to empower students by reducing dropout rates and providingaadca| tion
tutoring for exams to help them succeed in their final National Exam.

With 6 full-time teachers and 9 pdiine teachers, KBFC supports 162 students, mainly frgm
disadvantaged backgrounds, from grades 6 to 12, and offers tutoring in subjects like Khmer, [Math
Biology, Chemistry, Physics, English, and Computer Science.dtpatsvides more activities such as
10 English classes, 4 Computer classes, and 8 other subject classes, along with a library.

KBFC has a dormitory for girls that supports 18 gwigh the necessary facilitie8Ve were supported
by electricity, running water, double bunk beds, cabinets, a room for changing clothes, and a kitchjzn. A
night, they set up another class for stifdy and some outstanding students shared key points of|the

lessons with slower learners and friends.

1 English class for all students at our project at KBFC:
KBFC provides English classes to all students, both those from nearby and distant ruial arejas
Kravanh district whose parents can't afford to pay for school. We have helped over 500 childjen
from primary to high school in the Kravanh district, especially those from difficult families who
are at risk of dropping out of school. Recently, KBFC has provided edutatgtundents to pursue
future career opportunities and continue studying at university after graduating from high schol.
We're committed to mviding them with a bright future through our school, Kravanh Bright
Future Center!

1 Kravanh Reading Center (KBFC Library)
A library is essential for students eager to learn and expand their knowledge. It offers a weal|h of
books, includingpilingual storybooks English learning materials, and educatidmadksthat help
students improve their reading, research, and communication skills. The library also fosters al:tive
minds and enhances creative abilities, providing valuable life lessons and a better understajiding
of the world. We believe that our students \glrn more from their readingve love their enjoy
time reading boks there, good communicate and help each other!
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1 Computer Lab (Technology Room)
We know that computer skills aessentiafor our students' learning and research, especially wheh
they go to university. KBFC has providsiort course computer classes for all studemttuding
3 months of training in Typing, Microsoft Word, Excel, and PowerPoint. This prepares them |or
university challenges and equips them with specific skills and certificates for future use.
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9 Tutoring Classes for Grades 9 and 12 at KBFC
SCprovidedsupplementary classes or tutoriclgssesare essentiafor the students to pass the
national exam. KBFC hires quality teachers from state schools togeawsubjects like Math,
Physics, Chemistry, and Biology, supporting their knolgketo achieve high pass percentages
following Cambodian policy. As a resulte achieved a 100% pass rate for grade®af1%
pass rate for grade 1Phis support is critical as it reduces the need for parents to spend moneyj on
tutoring, allowing them to supptatheir other children.

1 Dental Health Programto support hygiene teeth at KBFC:
The Dental Health Program is essential for teaching young students how to protect and properly
clean their teeth. We ensure all students undergo dental-apsclrofessional cleanings, and
fillings. Training sessions cover oral hygiene, dental diseaseshealthy foods for teetiVe 6 r €
happy to see their beautiful smile after giving them a treatment!

11



1 Kravanh Youth Club at KBFC Activities & Tour Study in Siem Reap:
The Youth Club offers leadership opportunities for young people, assisting with teacher worl}:
helping thecommunity. They build good relationships to run their projects, enhance leaders
skills, improve knowledge about hygiene, and share education by teaching students at p|
schools in remote areas. To reward their hard work, we organized a tour trip to AngkorSi¢at i
Reap for them after a long day of volunteering

KBFC Relocation to the New Place
On our old campus, we faced numerous challenges, including flooding during the rainy see
limited space, and frequent electrical issues. In 2025, we decided to move to a new, spa
campus near National Road. This new location offers wide space ridengag flowers and
vegetables, providing a clean and expansive environment. Thanks to the help of our staff
students, we completed the move in just two weeks

Girls Dormitory at KBFC (Second Home for poor students)
Thedorm is very important for girls who come from rural areas to study in the Kravanh district
is safe for girls to study at high school without the featrafelling 40 kilometers late at night.
The dorm has two floors upstairs and downstairs and accommodates 18 girls from two
communes and six different villagdsis a great way to keep girls attending school urttiey
graduate from high school!
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1.3. Child Sponsorship Program

To help students from 3rd to 12th grédever 408 students from more than 25 target villages around
Pursat town and Kravanh distédcget an education and stay in school, the sponsorship program
a very important role in running the entire educatiogpm.l t 6 s speci al conn
feel belonging and love. The love and support from the sponsor mean the world to the children.

J ahnoz,our best
N ishes fo you ond
2 famdly v;

1 New Sponsorship
In 2024, we have gained 70 new sponsors, while 168 new students have been recruited to {itten

our education program. Having a sponsor is a great opportunity for the students to bjuild
connections across the world with their spondergviding pictures and stories about sihedent's

home and school life gives sponsors a better understanding of life in Cambodia and how |heir
support can make a difference in the students’ lives.

Additionally, a special handwritten letter from the student, along with beautiful drawings [of
themselves, their family, and their sa brings joy to the sponsors, you can see their letters beloyy:
How they love sharing their story to have a good bond between them and their sponsor(s

handwritten to keep in touch!

About Myself

i My rame is Cben&ﬁh:.en_:mﬂ_mymﬂ

olland 7 5tudy.in grade Saf chom
may_‘mmggf_idml-_ﬂ}f_amd.e_{d
W‘mmm—' J i ke
.Puaple_anrf.w.beu.gmmp_r_

5 This is my family.
mom ‘

P aad

my Clothes.

My School Life




1 This is how our commutation in providing the updates on the students inspired the sponsors

The exciting and appreciation emails from the sponsors!
| t abvays wonderful for the sponsor to learn and hear all about how well their sponsoredstuc
are doing at school and at home. The stud

Your | eadership is r
up to date. Seeing Ravit and his
mustachdorming tells me he is growing
up. From a small boy who struggled in getting
on his bike to now a young teenagé&ime does
fly and | am surprised at how fast segrowing
up. Looking good and healthy.

Give hima big hug from me.

Rogerii

1

AThank you for the
Phallyraksa Our hearts are alread
touched by this beautiful and smart a
hardworking young girl We are grateful to
her teachers who provide Phallyraksa w
individual attention to help her succeed.

For now, please let Phallyrakkaow that we are honored to sponsor her. Kindly tell her tha
look forward to following her progress in school and watching her as she géodinally, we
are sending her long distance hugs every day.

With warm regards,
Candi and Jeff
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1 Having the Video call with the sponsor

special for the student and the sponsor to have a quick vi
call to hear each other's voices and see each other's faces

sponsored stients.

1 The special support from the sponsor to help thetudents in need:
The additional support from the sponsor is designed to assist students in improving both
studies and daily living. The funds have been specifically used for purchasing school supg
hygiene products, bicycles, school uniforms, wéters, and home gardening materials

our special thanks
to Emily Margulis |

and the Rotary Club
of Freeport Merrick

— [ SUSTAY

Writing letters is a sweet way to keep the connection betwelen
the sponsor and the student strong. However, it is even mpre

(leo
|ltis

always a pleasure for the students to finally have a chancef to
speak with their sponsors, even though they are at a I{ng
distance. Seeing each other's smiling faces is truly meaningjul.
Sponsors are very welcome to arrange a video call with thjzir

heir
ies,
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1.4. University Scholarship Program:

In the rural area of Pursat, where our students come from, pursuing higher education after grac
high school is often a big challenge for families. Affording to send their daughters or sons to collec
be especially difficult. To help with this, alssarship program has been created to provide opportunit
for Sustainable Cambodia high school graduates, enabling them to attend college just like those
families can afford it. All these scholarship donations we provide to our university sca@arom
individual sponsors and our board of directors. With SC scholarship suppor/@graduates have a
well-paid job and a better life and we hal& current scholars who are doing great at University al
most of them have a job.

1 Welcoming new scholar ceremony:

In 2024 we have 46 high school graduates who have now become our new university scholarg.

have happily arrangetie high school graduatiarelebration for all our 12th graders. The
graduation day is the day we ¢oddveviorkedtsehard u
for almost 12 years of study in school and to celebrate their readiness to start their new lif
university students We provided the English and Computertificates so that our studeimtn
use them in the futunehen they applyor any job or scholarshigtudy.

On ceremony days, we surprise them by creating graduation hats and hosting a party wher
serve pizzas, chicken, and soft drinks. This allows them to celebrate their last moments in
school and prepares them to step into new paths and face newngealliat university!
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